
Investor
Presentation
September 2021



1

Disclaimer 

These materials have been prepared by Gaotu Techedu Inc. (the “Company”) solely for use in this presentation in connection with investor communication. These
materials are strictly confidential, are being given solely for your information and for your use and may not be copied, reproduced, distributed, redistributed or
passed on, directly or indirectly, to any other person in any manner, or published, in whole or in part, for any purpose. No part of these materials may be retained by
you or retransmitted. By attending this presentation, you agree not to remove ANY of these materials, or any materials provided in connection herewith, from the
conference room where such materials are provided. Participants must return these materials and all other materials provided in connection therewith to the
Company at the completion of the presentation. By participating in this presentation, you agree to be bound by the foregoing restrictions. Any failure to comply
with these restrictions may constitute a violation of applicable securities laws.

Information contained in these materials has not been independently verified. No representations, warranties or undertakings, express or implied, are made as to,
and no reliance should be placed on, the accuracy, fairness, completeness or correctness of the information or opinions presented or contained in these materials.
Neither the Company nor any of its respective affiliates, advisers or representatives will accept any responsibility whatsoever for any loss arising from any
information or opinions, presented or contained in, or derived from, these materials. The information presented or contained in these materials is subject to
change without notice and its accuracy is not guaranteed.

These materials contain forward-looking statements based on the currently held beliefs, expectations and assumptions of the management of the Company.
These forward-looking statements are made only, and are based on estimates and information currently available to the Company, as of the date of these
materials. These forward-looking statements are not guarantees of future performance, are subject to risks and uncertainties that are difficult to predict, and are
based on assumptions that may change. Some of the risks and uncertainties are beyond the Company’s control. You are cautioned that actual results of the
Company may differ materially from those set forth in the forward-looking statements herein. Except as otherwise required by applicable securities laws, the
Company disclaims any intention or obligation to publicly update or revise these forward-looking statements, whether as a result of new information, future events
or otherwise.

By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the
Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of
the Company.

This presentation speaks as of the period from April 1, 2021 to June 30, 2021. Neither the delivery of this presentation nor any further discussions of the Company
or any of its affiliates, shareholders, directors, employees, agents or advisors with any of the recipients shall, under any circumstances, create any implication that
there has been no change in the affairs of the Company since that date.
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OUR MISSION

MAKE EDUCATION BETTER 
THROUGH TECHNOLOGY
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Leadership in China’s Online Large-class After-school Tutoring Market(1)

LARGE-
CLASS

LIVE

ONLINE

Laser-focused on Online Live Large-class Tutoring

Higher 
Efficiency

Higher 
Profitability

Higher 
Quality

Note:
(1) 3rd largest online K-12 large-class after-school tutoring service provider in China in terms of gross billings in 2018, according to Frost & Sullivan
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Gaotu Q2 FY2021 Overview

Notes:
(1) “Paid enrollments” for a certain period refer to the cumulative number of paid courses (priced at or above RMB99.0) enrolled in and paid for by the students, including multiple paid courses enrolled in and paid for by the same student
(2) Adjusting for share-based compensation expenses of RMB 155mn

12%
Q2 FY2021 vs 
Q2 FY2020 
YoY growth

35%
Q2 FY2021 vs 
Q2 FY2020 
YoY growth

-34% Q2 FY2021 
adjusted net 
margin(2)

Gross Billings Net Revenues Net LossPaid Enrollments(1)

RMB 2,695mn RMB 2,232mn
RMB 764mn

(Non-GAAP)(2)

RMB 919mn
(GAAP)1,631,000

4%
Q2 FY2021 vs 
Q2 FY2020 
YoY growth
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Leadership in China’s online large-class after-school tutoring market
01

Superior education quality
02

Robust proprietary technology infrastructure and application
03

Highly scalable business model with exceptional operating efficiency
04

Renowned founder and seasoned management team with a corporate 
DNA of student service

05

Company 
Highlights
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Our Comprehensive Courses and Service Offerings

Core expertise in online courses across all primary and secondary grades

Elementary School Middle School High School

1 2 3 4 5 6 7 8 9 10 11 12

Mathematics

English

Chinese

Physics

Chemistry

Biology

History

Geography

Political Science

Offered by us

成人教育 素质教育 职业教育数字产品

Professional education STEAM education Digital products Vocational education
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Superior Education Quality
High Quality Instructors and Professional Tutors

Disseminate China’s scarce high 
quality teaching resources through 

specialization and collaboration

Centralized 
Recruitment 

System

High Quality Instructors

Highest average compensation 
among the online service providers

Graduates from PKU and TSU
as well as the Ivy League

Seasoned academic gurus
from top education institutions 

Professional Tutors

Fresh and recent graduates of reputable 
universities in China

 Proficient in the relevant subjects

 Responsible 

 Able to communicate and learn fast

33 links of work flow

Tutoring and providing emotional supportTeaching and being role model
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Superior Education Quality
In-house Curriculum Development

4

3

6

Format and design 
are further tailor 
made to cater to 

online class format

Deliver hard copies 
to students

Multiple rounds of 
interview and pilot 
testing for up to 6-

12 months

Interactive live 
broadcasting 
courseware

1

Involvement of both 
instructors and course 
development experts

2

Closely follow up 
with the national 

syllabus

Course  
outlines

5

Standardized 
curriculum

Continuous 
feedback from 

students

ExerciseTextbooks

7

In-House
Education Content Development Team Members

Dedicated content development experts

Instructors directly involved in the development process

Education Content Development Process

Continuous 
feedback from 

education quality 
assurance team

8

Substantially all of our course materials are 
designed and developed in-house
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Superior Education Quality
Robust Proprietary Technology Infrastructure and Application

 Manage courses, students and 
exercise performance feedback in a 
seamless manner

 Timely analyze data

 >15,000 dimensions student 

behavioral data

 Self-reinforced feedback loop

 Auto-feed practice questions 

Live Broadcasting

“BOSS”(1) and 
Business Intelligence 

System AI and Big Data

 Since July 2014

 A maximum of 500,000 students

 Average delay time <300 milliseconds

Efficient operations High quality course offerings Engaged student learning experience

Proprietary 
Technology

Improvement 
in Operational 

Efficiency

Note:
(1) Business Operations Support System
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Our Experienced Management Team and Distinguished Board

>60 years of combined 
industry experience

Strong 
organizational capability

Corporate DNA of student 
services

Tech-savvy Passion for Education

 Chairman and CEO since our inception
 Visionary and renowned industry leader with more than 30 years of experience in the education industry

Larry Xiangdong Chen Founder, Chairman and CEO

 Independent director since June 2019
 Founding partner and director of Prospect Avenue Capital since July 2016

Ming Liao Independent Director

 Independent director since June 2019
 Chairman of the board of Dongfang Beidou Technology (Beijing) Co., Ltd since April 2018

Yiming Hu Independent Director

 Independent director since September 2021
 Previously Partner/Deloitte Touche Tohmatsu Certified Public Accountant LLP Beijing Branch

Jin Cui Independent Director

 Vice president since May 2016

 Previously worked at Qunar and Alibaba

Xiuping Qi Vice President

 Chief Financial Officer since December 2018

 Previously worked at China Sinoedu Co., Ltd. and PwC

Nan Shen Chief Financial Officer



5.7x 5.1x 5.6x

YoY: 18% 
growth

YoY: 35% 
growth

Adjusted Gross Profit(2)Net Revenues(1)
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Solid Business Growth 

Notes:
(1) Revenues net of discount, value added tax and related surcharges
(2) Adjusted gross profit has excluded share-based compensation; GAAP gross margin in Q2 FY2021 is 68%

5.1x
Accelerating 

YoY Increase:

(RMB millions)(RMB millions)

Margin%FY18: 
RMB 397mn

FY19: 
RMB 2,115mn

4.8x 4.7x

FY20: 
RMB 7,125mn

3.5x 2.4x 1.5x 1.4x

47 69 99 
182 

269 
354 

557 

935 

1,298 

1,650 

1,966 

2,211 

1,940 

2,232 

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

 -

 500

 1,000

 1,500

 2,000

 2,500

26 42 62 
124 

188 
257 

406 

745 

1,028 

1,305 

1,481 

1,614 

1,394 

1,544 

56% 62% 62% 68% 70% 73% 73% 
80% 79% 79% 75% 73% 72% 69% 

(300%)

(250%)

(200%)

(150%)

(100%)

(50%)

–

 50%

 100%

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

 -

 500

 1,000

 1,500

 2,000



YoY: 12% growthYoY: 4% growth

Gross BillingsPaid Enrollments(1)
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Solid Business Growth (Cont’d)

Notes:
(1) “Paid enrollments” for a certain period refer to the cumulative number of paid courses (priced at or above RMB99.0) enrolled in 
and paid for by the students, including multiple paid courses enrolled in and paid for by the same student

(RMB millions)(Thousands)

58 
101 

146 

247 
190 

363 

538 

1,095 

774 

1,567 

1,256 

2,275 

767 

1,631 

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

 -

 500

 1,000

 1,500

 2,000

 2,500

61 107 
169 

318 300 

599 

880 

1,579 

1,374 

2,401 

2,086 

3,147 

1,181 

2,695 

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000



(4)

0 0 28 47 31 7 

191 
135 

(107)

(921)

(623)

(1,406)

(700)

(8%) 0% 0% 
16% 17% 9% 1% 

20% 
10% 

(6%)

(47%)
(28%)

(73%)

(31%)

(500%)

(400%)

(300%)

(200%)

(100%)

–

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

 (1,500)

 (1,000)

 (500)

 -

 500

(3)

0 1 28 38 31 20 

198 191 

73 

(864)

(554)

(1,329)

(764)

(7%) 0% 1% 
15% 14% 9% 4% 

21% 15% 
4% 

(44%)
(25%)

(69%)

(34%)

(500%)

(400%)

(300%)

(200%)

(100%)

–

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

 (1,500)

 (1,000)

 (500)

 -

 500

Adjusted Net (Loss) / Profit(2)Adjusted Operating (Loss) / Profit(1)
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Effective Growth on LTV basis

Notes:
(1) Adjusted operating profit / (losses) has excluded share-based compensation; GAAP operating loss in Q2 FY2021 is RMB855mn
(2) Adjusted net profits / (losses) have excluded share-based compensation; GAAP net loss in Q2 FY2021 is RMB919mn

(RMB millions)

Margin%

(RMB millions)

Margin%



(50)

242 

1,285 

603 
528 

(319)

2017 2018 2019 2020 2Q20 2Q21

35 
236 

2,736 

8,217 

5,909 

5,487 

FY17 FY18 FY19 FY20 1Q21 2Q21

Operating Cash Flows Cash and Cash Equivalents, Restricted Cash, Short-term and Long-term Investments

14

Robust Balance Sheet

(RMB millions, as of the end of each period)(RMB millions)
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Enhance Student Engagement and Increase Paid Course Enrollment

Our Growth Strategies

1 2 3 4 5

Continue to 
enhance the 

quality of 
education 

services and 
students’ 
learning 

experience

Attract and 
develop 

teaching talent

Strengthen 
technologies 

and data 
analytics 

capabilities

Expand course 
offerings

Enhance brand 
recognition
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点燃兴趣

培养习惯

塑造人格

Ignite Interest

Cultivate Habits

Shape Personality


